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The Oratory of Winston Churchill 
 
Kevin Theakston 
 
 
Winston Churchill has to be ranked as one of the great political orators, his wartime 
RUDWRU\UHJXODUO\IHDWXULQJLQFROOHFWLRQVRIWKHµJUHDWVSHHFKHVRIKLVWRU\¶DQGKLV
style and rhetorical methods often used aVWKHEDVLVRIµKRZWR¶DGYLFHIRUEXGGLQJ
speech-PDNHUVDQGEXVLQHVVH[HFXWLYHVDQ[LRXVWRSURMHFWWKHµODQJXDJHRI
OHDGHUVKLS¶+XPHV, 1991; Glover, 2011). He had a feel for words and great artistry in 
their use ± µKHJHWVWKHODVWRXQFHRXWRIWKH(QJOLVKODQJXDJH¶LWZDVRQFHVDLG
(Hore-Belisha, 1953: 271) - but also worked extremely hard at his speechmaking 
(Humes, 1980; Weidhorn, 1987; Cannadine, 2002). Churchill was not a natural or 
spontaneous speaker but he made himself into a great orator ± he studied the orators 
of the past and actually wrote about the subject ± and always relied on detailed 
preparation, being dependent upon full and carefully worked-out scripts that even 
LQFOXGHGVWDJHGLUHFWLRQVµSDXVH¶7KRXJKKHGHYHORSHGVNLOOV in repartee, his limited 
powers of improvisation meant that his oratory could be rather inflexible and he could 
give the impression of speaking at his audience (particularly in Parliament) rather 
than properly debating. However, one of his great strengths DVDQRUDWRUZDVWKDWµKH
FRXOGVSHDNLQERWKDQDUFDQHKHURLFVW\OHDQGDSODLQHYHU\GD\VW\OH¶EHLQJDEOHWR
utilise both an ornate, sometimes even anachronistic, vocabulary and also strong, 
short and simple words and colourful images to make his points (Rubin, 2003: 46-54). 
$QGDNH\DVSHFWRI&KXUFKLOO¶VRUDWRU\ZDVWKHSHUIRUPDQFHHOHPHQWKLVSK\VLFDO
SUHVHQFHKLVµULFKQHVVRIJHVWXUH¶KLVVHQVHRIWLPLQJKLVYRLFH, and his manner of 
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delivery (Fairlie, 1953; Weidhorn, 1987: 23-6). The written words alone were not 
HQRXJKLWKDVEHHQVXJJHVWHGµ&KXUFKLOO¶VVSHHFKHVHYHQLIGHOLYHUHGYHUEDWLPE\
VRPHRQHHOVHFRXOGQ¶WKDYHKDGWKHVDPHHIIHFWRQDXGLHQFHV¶0RQWDOER, 1990: 13). 
 7KHOHQJWKDQGLQWHQVLW\RI&KXUFKLOO¶VSROLWLFDOFDUeer, however, poses a 
special challenge for the analysis of his oratory. He was an MP for over 60 years, 
changed parties twice, engaged with most of the big political issues and controversies 
of the time, and his collected speeches fill eight fat volumes totalling nearly 9,000 
pages and over four million words. During the Second World War, it was famously 
said, he mobilised the English language and sent it into battle. His showmanship, 
rhetoric and charisma projected and inspired confidence and determination. That was 
the period of his greatest and most successful oratory (Charteris-Black, 2011: 53) and 
some of his famous phrases from that period became part of the national vocabulary 
and the collective historical memory. This chapter, however, focuses just on Churchill 
as Conservative leader in opposition and then back in government as prime minister 
in the 1945-55 period, a critical period in defining the post-war trajectory of British 
conservatism. It deals mainly with his oratory on domestic and party issues rather 
than the grand themes of world affairs and foreign policy that have hitherto received 
more attention. The chapter shows that whereas as leader of the opposition his 
preferred approach was to mount thunderous, slashing and strongly worded attacks on 
the mistakes and failings of the Labour government, his tone on return to office as 
prime minister was more restrained and consensual. Analysis of his speeches and of 
how his oratory worked casts light on how Churchill accommodated to the changed 
political landscape after 1945, won back power again in 1951, and approached the 
problems of governing in the 1950s.  
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Oratory as leader of the opposition 1945-51 
 
The Churchill speeches that are most remembered after 1945 are those he delivered 
on the international stageZDUQLQJDERXWWKHµ,URQ&XUWDLQ¶DQGWKH6RYLHWWKUHDWDQG
calling for European unity. He often seemed more comfortable in, and better fitted 
for, the role of world statesman than for the hard grind of domestic politics and party 
leadership at home in the UK, as leader of the opposition, a role he discharged in a 
semi-detached and rather erratic fashion (Theakston, 2012). It is striking that between 
1945 and 1947 he took part in none of the parliamentary debates over the Labour 
governmHQW¶VNH\QDWLRQDOLVDWLRQVRFLDOLQVXUDQFHRUKHDOWKVHUYLFHPHDVXUHV
(Addison, 1992: 390). Policy rethinking and renewal in opposition after 1945 owed 
little, if anything, to Churchill and his speeches largely avoided policy detail and 
promises. His strength was in the making of powerful, fighting speeches that went 
down well on his own side at least, and he always liked a good House of Commons 
ding-dong argument, though some Tories felt that he was liable to go over the top 
(Ball, 1999: 494, 498, 517, 528, 530, 535; Catterall, 2003: 26, 36, 52; Nicolson, 1968: 
114). Hoffman (1964: SXWLWZHOOµ$EULOOLDQWO\GHOLYHUHGKDUDQJXHRIWKH
*RYHUQPHQW¶VSROLF\E\:LQVWRQ&KXUFKLOOPLJKWKDYH± and often did have ± the 
desired effect on the Press Gallery, but within the narrower parliamentary context, the 
speech might be regarded, even by some of his own party, as a wild, unreasonable, 
and perhaps embarrassing display, whose only contribution was to unite a divided 
JRYHUQPHQWSDUW\¶$WWLPHVDOVR&KXUFKLOO¶V set piece parliamentary speeches could 
be too ponderous, lengthy and stylised to be effective. The more pedestrian Attlee ± 
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dry, astringent, precise, unemotional, matter-of-fact ± could sometimes cut him down 
to size and score tactical debating victories.  
 &KXUFKLOO¶VVSHHFKLQSDUOLDPHQWLQ6HSWHPEHURQWKHGHYDOXDWLRQRIWKH
pound was one of his most effective in this period and illustrates well the political 
themes he developed as opposition leader and his style of argumentation (Rhodes 
James, 1974a: 7844-57). Conservative MP and diarist µ&KLSV¶&KDQQRQDFWXDOO\
FRQVLGHUHGLWµRQHRIKLVYHU\JUHDWHVWVSHHFKHVWRDFURZGHGDQGDQ[LRXVKRXVH
. a stupendous performance, highly audible, polished, unanswerable, and damning. He 
held the House entranced for over an hour . . . the speech was . . . a clarion call to 
UDOO\WKHQDWLRQ¶5KRGHV-DPHV, 1967: 535). Churchill ranged across arguments based 
RQµWKHEUXWDOIDFW>V@¶DQGULYDOSROLWLFDOLGHRORJLHVlogos), more populist and emotive 
appeals (pathos), and denigration of his opponents¶PRWLYHVDQGWUXVWZRUWKLQHVVDQG
reminders of his own character and record (ethos'HVFULELQJGHYDOXDWLRQDVµD
VHULRXVGLVDVWHU¶KHDWWDFNHGWKHJRYHUQPHQW¶VµPLVPDQDJHPHQW¶RIWKHFRXQWU\¶V
ILQDQFHVµLQWKHWKHVHODVWIRXUODYLVK\HDUV¶DSHULRGRIµcontinued drift and slide 
GRZQKLOO¶ZLWKKLJKSXEOLFVSHQGLQJDQGcrushing taxation burdening the public and 
stifling production and economic initiative. A mass of controls gave the government 
µWKDWSRZHURILQWHUIHUHQFHRQWKHGDLO\OLIHRIWKHFRXQWU\Zhich is a characteristic of 
6RFLDOLVP¶7KHUHZDVµSUHMXGLFHDJDLQVWSURILWHDUQHUV¶DQGWKHJRYHUQPHQWKDG
µWKUXVWXSRQWKHQDWLRQWKHHYLOVRIQDWLRQDOLVDWLRQ¶ZKLFKZDVµEHLQJSURYHG
HYHU\GD\PRUHFOHDUO\WREHDFRVWO\IDLOXUH¶&XWWLQJWKURXJK the technicalities and 
statistics, Churchill vividly summed up the impact of devaluation: 
 
It can only mean that we are forced to give much more of our life energy, 
that is to say toil, sweat, physical fatigue, craftsmanship, ingenuity, 
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enterprise and good management, to buy the same quantity of 
indispensable products outside this country as we had before. We have to 
do more work and draw more upon our spirits and our carcasses to win 
back the same amount of food, raw materials and other goods without 
which we cannot carry on . . . The devaluation of the pound sterling draws 
a further draft in life blood and . . . energy not only from the wage-earning 
masses but from all that constitutes the productive fertility of Britain. 
 
 Stafford Cripps, had given Churchill a secret personal briefing before 
devaluation had been announced, at which he had wept and complimented the Labour 
Chancellor on his wisdom and bravery but said that, of course, he would have to make 
political capital out of it (Addison, 1992: 402; Hennessy, 1992: 376). Indeed, in a 
GHYDVWDWLQJSHUVRQDODWWDFNRQKLVRSSRQHQW¶VLQWHJULW\&KXUFKLOOµZHQWIRUWKe 
MXJXODU¶%U\DQW, 1997: 432), vehemently accusing Cripps of inconsistency, 
incompetence and dishonesty. He went on to cite his own personal history of 
involvement with the great Liberal social reforms before 1914, as Chancellor in the 
1920s extending pensions, and as head of the wartime coalition which had planned for 
many of the social services reforms enacted after 1945 to reject accusations that he 
ZDVµFDOORXVDERXWXQHPSOR\PHQWRUWKHZHOIDUHRIWKHSHRSOH¶DQGFODLPKHKDG
DFWXDOO\VKRZQµVHUYLFHVUHQGHUHGWRWKHZRUNLQJFODVVHV¶JUHDWHUWKDQWKRVHWKDW
could be claimed by his Labour opponents.  
 And throughout the his speech on devaluation Churchill was suggesting that 
WKHJRYHUQPHQWZDVSOD\LQJµWKHSDUW\JDPH¶ZDVPRWLYDWHGE\µSDUW\VSLWH¶
µPDOLFH¶DQGµSDUW\GRFWULQHV¶UHIHUULQJWR µWKHIDOODF\RI6RFLDOLVPZKLFKFDQ
only be enforced upon nations in its entirety in the wholesale fashion of 
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&RPPXQLVP¶ZKHUHDVWKH&RQVHUYDWLYHVµSXWFRXQWU\EHIRUHSDUW\¶µ3HUVRQDOO\¶KH
VDLGµ,GRQRWWKLQNWKDWDODUJHSDUWRIWKH%ULWLVKSHRSOHDUHORZHUWKHQYHUPLQ>D
reference to an infamous remark by Aneurin Bevan]. I think that the British nation is 
JRRGDOOWKURXJK¶+LVDUJXPHQWZDVWKDWWKHSDUWLHVZHUHIar apart and that Labour 
was dividing the country ZLWKLWVµH[WUHPHSODQV¶DQGPHDVXUHVµWKHUHLVDJUHDWJXOI
RIWKRXJKWDQGFRQYLFWLRQEHWZHHQXV¶DQGWKHUHZHUHµPRUHIXQGDPHQWDO
divergencies at every grade and in every part of our society than have been known in 
RXUOLIHWLPH¶It was, in all, DSRZHUIXODWWDFNLQJDQGFRPEDWLYHSHUIRUPDQFHDQGµD
superb, rollicking electioneering speech, roaming freely . . . over the whole field of 
VRFLDOLVWLQLTXLW\¶RQO\DEULOOLDQWGHEDWLQJUHVSRQVHIURP%HYDQ firing up Labour 
MPs and saving the day for a government that was on the back foot and reeling 
(Campbell, 1997: 208-9). 
 2QFHGHVFULEHGDVµWKHJUHDWHVWOLYLQJ%ULWLVKKXPRULVW¶+HUEHUW, 1953: 295) 
DQGDVSRVVHVVLQJDµGHYDVWDWLQJZLW¶ (Shrapnel, 1978: 21), Churchill certainly 
understood the political uses of jokes and witticisms (Weidhorn, 1987: 81-106). When 
the new Minister for Fuel and Power, Hugh Gaitskell, advocated a policy of fewer 
baths to save on fuel, Churchill retorted that ministers had µno need to wonder why 
WKH\DUHJHWWLQJLQFUHDVLQJO\LQWREDGRGRXU¶DQGDVNHGWKH6SHDNHULIKHZRXOGDOORZ
WKHZRUGµORXV\¶DVDSDUOLDPHQWDU\H[SUHVVLRQµSURYLGHG of course, that it was not 
LQWHQGHGLQDFRQWHPSWXRXVVHQVHEXWSXUHO\DVRQHRIIDFWXDOQDUUDWLRQ¶ (Rhodes 
James, 1974a: 7548). He offered mock sympathy to Herbert Morrison, faced by 
/DERXUULYDOVLQDSDURG\RI7HQQ\VRQµ&ULSSVHVWRWKHULJKWRIKLPDaltons to the 
OHIWRIKLP%HYDQVEHKLQGKLPYROOH\HGDQGWKXQGHUHG:KDWWKR¶WKHVROGLHUV
NQHZ6RPHRQHKDGEOXQGHU¶G7KHn WKH\FDPHEDFNEXWQRWWKHIRXUKXQGUHG¶
(Rhodes James, 1974a: 7571). In the middle of a speech attacking the government for 
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VTXDQGHULQJWKHQDWLRQ¶VUHVRXUFHVD/DERXU03shouted that he should sell his race 
horse (which was then having a winning streak), Churchill winning huge gales of 
ODXJKWHULQWKH&RPPRQVE\TXLFNO\ILULQJEDFNµ,FRXOGVHOOKLPIRUDJUHDt deal 
more than I had bought him for but I am trying to rise above the profit motLYH¶
(Rhodes James, 1974a: 7846; Herbert, 1953: 301). +HJHQWO\PRFNHGµRIILFLDO
6RFLDOLVWMDUJRQ¶µ<RXPXVWQRWXVHWKHZRUG³SRRU´WKH\DUHGHVFULEHGDVWKH³ORZHU
income JURXS´¶ZLWKµKRXVHVDQGKRPHVLQIXWXUHWREHFDOOHG³DFFRPPRGDWLRQ
XQLWV´,GRQ¶WNQRZKRZZHDUHWRVLQJRXUROGVRQJ³+RPH6ZHHW+RPH´
³$FFRPPRGDWLRQ8QLW6ZHHW$FFRPPRGDWLRQ8QLWWKHUH¶VQRSODFHOLNHRXU
Accommodation Unit´¶5KRGHV-DPHV, 1974b: 7927). But the humour could have a 
YLFLRXVHGJHDVZKHQKHODLGLQWR$QHXULQ%HYDQDQROGHQHP\DIWHUWKHODWWHU¶V
µORZHUWKHQYHUPLQ¶RXWEXUVWLQVD\LQJWKDWµ:HVSHDNRIWKH0LQLVWHURI
Health, but ought we not rather to say the Minister of Disease, for is not morbid 
hatred a form of mental disease, moral disease, and indeed a highly infectious form? 
Indeed I can think of no better step to signalise the inauguration of the National 
Health Service than that a person who so obviously needs psychiatrical attention 
VKRXOGEHDPRQJWKHILUVWRILWVSDWLHQWV¶5KRGHV-DPHV, 1974a: 7679). Whether used 
to charm, attack, deflate or divert, &KXUFKLOO¶VKXPRXUZDVDNH\SDUWRIKLV
persuasive armoury, representing a form of pathos (by stirring emotions to laughter) 
but also helping to bolster his ethos (by getting the audience on his side). 
 When speaking at public rallies and Conservative Party meetings, Tory MP 
&XWKEHUW+HDGODPWKRXJKW&KXUFKLOOµDOZD\VRYHUVWDWHVKLVFDVH± but our rank and 
file like this ± IURPKLPDWDQ\UDWH¶ (Ball, 1999: 535). Ramsden (1995: 110) says the 
SDUW\KDGQRRWKHUVSHDNHUWRPDWFKKLPZKHQLWFDPHWRµHQOLYHQ>LQJ@WKHSDUW\
IDLWKIXO¶At party conferences and rallies in this period he typically used three sorts of 
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ethos appeals. First, there were the allusions to his record of wartime leadership and 
RSSRVLWLRQWRDSSHDVHPHQWLQWKHVµ,WPD\SHUKDSVEHWKDW\RXJLYHPHVRPH
LQGXOJHQFHIRUOHDGLQJ\RXLQVRPHRWKHUPDWWHUVZKLFKKDYHQRWWXUQHGRXWVREDGO\¶
(Rhodes James, 1974a: 72µ6RPHWLPHVLQWKHSDVW,KDYHQRWEHHQZURQJ¶ 
(Rhodes James, 1974a: µ,ZDUQHGWKHQDWLRQEHIRUHWKHZDUDQGP\DGYLFH
ZDVQRWWDNHQ,ZDUQWKHPQRZ¶5KRGHV-DPHV, 1974a: 7529). And references to 
the war ± µ± that breathless momenWLQRXUH[LVWHQFH¶5KRGHV-DPHV, 1974a: 
7254) - arguably linked his personal leadership credibility with feelings of patriotism 
and collective historical memories (pathos). Second, he would refer to his long record 
as a minister in earlier governments (Liberal, Conservative and coalition 
administrations) to rebuff arguments that the Conservatives were not concerned about 
unemployment, social problems or welfare (Rhodes James, 1974a: 7389, 7530). And 
third, he signalled personal determination ± WRNHHSµFDrrying the flag as long as I 
KDYHWKHQHFHVVDU\VWUHQJWKDQGHQHUJ\¶5KRGHV-DPHV, 1974a: 7387) ± as a way of 
spurring on the party, with echoes of his wartime oratory when he insisted that the 
Conservatives would recover power provided they dLGQRWµIDLO RUIDOWHURUIODJ¶ 
(Rhodes James, 1974a: 7255). 
 In terms of pathos-type appeals, Churchill would often appeal to patriotism 
DQGSDLQW/DERXUDVH[WUHPHµVHFWDULDQV¶ZKRKDGµOHGRXUSHRSOHVRIDUDVWUD\¶
(Rhodes James, 1974a: 7255). At a party gathering in November 1945 he framed the 
issue as: 
 
µ7KH3HRSOHYHUVXVWKH6RFLDOLVWV¶2QWKHRQHKDQGZLOOEHWKHVSLULWRI
our people . . . the ancient, glorious British people, who had carried our 
name so high and our arms so far in this formidable world. On the other 
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side will be the Socialist doctrinaires with all their pervasive propaganda, 
with all their bitter class hatred, with all their love of tyrannising . . . with 
all their hordes of officials and bureaucracy (Rhodes James. 1974a: 7260). 
 
The division DWWKHQH[WHOHFWLRQKHVDLGLQZRXOGEHµEHWZHHQWKRVHZKR
ZKROHKHDUWHGO\VLQJ³7KH5HG)ODJ´DQGWKRVHZKRUHMRLFHWRVLQJ³/DQGRI+RSHDQG
*ORU\´¶5KRGHV-DPHV, 1974a: 7390). This was pretty mild compared to the attacks 
KHVRPHWLPHVPDGHRQµWKLVHYLO6RFLDOLVWUXOH¶5KRGHV-DPHV, 1974b: 8000) and the 
µWRWDOLWDULDQ¶WHQGHQFLHVKHVRPHWLPHVFODLPHGWRGHWHFWLQWKHJRYHUQPHQW¶VSROLFLHV
and aims (Rhodes James, 1974a: 7531; Rhodes James, 1974b: 8002). At the 1949 
party conference he cleverly used a wartime reference to paint Labour as divisive and 
GULYHQE\SDUW\DQGFODVVVSLWH5HFDOOLQJµWKHGD\VRI'XQNLUN¶KHpointed that that 
µ:HGLGQRWWKLQNWKHQDERXWSDUW\VFRUHV:HGLGQRWGLYLGHWKHPHQZHUHVFXHG
from the beaches into those we cared about and those for whom, to quote a 
0LQLVWHULDOXWWHUDQFHZHGLGQRWFDUHDWLQNHU¶VFXUVH7KHUHVFXLQJVKLSVWKDWVHWRXW
from Britain did not regard a large part of the wearied and hard-pressed army we were 
bringing back to safety, and as it proved in the end to victory ± we did not regard 
WKHPDV³ORZHUWKDQYHUPLQ´¶5KRGHV-DPHV, 1974a: 7863). Drawing sharp lines 
between the parties in this way served to rally and fire up the Tory activists who, it is 
VDLGVLPSO\µLGROLVHG¶ him (Addison, 1992: 397).  
 Churchill would also speak to his party in terms of logos-type arguments, 
claims and assertions though not usually getting bogged down with excessive detail. 
7KHUHZHUHQLFHVZLSHVDWµWKHJORRP\6WDWHYXOWXUHVRIQDWLRQDOLVDWLRQ¶KRYHULQJ
above the cRXQWU\¶VLQGXVWULHVUHSODFLQJWKHSURILWPRWLYHZLWKµWKHORVVPRWLYH¶
(Rhodes James, 1974a: 7256). Socialist regulations meant that ordinary people were 
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EHLQJµKDUDVVHGKDUULHGKDPSHUHGWLHGGRZQDQGVWLIOHG¶ (Rhodes James, 1974a: 
7255). Reviewing the /DERXUJRYHUQPHQW¶VIDLOXUHVRQWKHKRXVLQJIURQWKe summed 
up by saying of sRFLDOLVPWKDWµLQLWVUHYROWDJDLQVWWKHXQHTXDOVKDULQJRIEOHVVLQJVLW
glories in the equal shaULQJRIPLVHULHV¶5KRGHV-DPHVD7311). Denouncing 
WKHJRYHUQPHQW¶VµLQHSWLWXGHLQHIILFLHQF\DQGEOXQGHUV¶LQKHXVHG
anaphora WRKDPPHUKRPHKLVSRLQWVµ/RRNDURXQG\RX/RRNDWWKHWD[HV/RRNDW
the unbridled expenditure . . . Look at the queues . . . Look at the restrictions and 
repressions on every form of enterprise . . . Look at the ever-growing bureaucracy . . . 
look at Food . . . /RRNDWWKHKRXVLQJRIWKHSHRSOHORRNDW&RDO¶5KRGHV-DPHV, 
1974a: 7384).  
 Churchill framed his appeals to the electorate in his political broadcasts and 
election addresses using broadly similar rhetorical techniques and approaches. In 
terms of ethos he would sometimes allude to his war and pre-ZDUUHFRUGµ,KDYH
given you my warnings in the pastDQGWKH\ZHUHQRWOLVWHQHGWR¶µ:HZHQWWKURXJK
a lot in those days together. Let us make sure we do not throw away, by the follies of 
SHDFHZKDWZHKDYHJDLQHGLQWKHDJRQLHVRIZDU¶µ2QHJHWVTXLWHWLUHGRIVD\LQJ
things which are first mocked at anGWKHQDGRSWHGVRPHWLPHVDODVWRRODWH¶>5KRGHV
James, 1974a: 7192; 1974b: 7929, 8259]). At other times he stressed his social reform 
credentials µ,DPWKHROGHVWOLYLQJFKDPSLRQRI>6RFLDO@,QVXUDQFHLQWKH+RXVHRI
&RPPRQV¶µ0\IULHQG0U/OR\G*HRrJH¶µ:HGLGQRWFKULVWHQLW>the welfare state] 
EXWLWZDVRXUSROLWLFDOFKLOG¶>5KRGHV-DPHV, 1974a: 7187; 1974b: 7926]). And in the 
1951 general election, with Labour attempting to paint him as a threat to peace 
µZKRVHILQJHURQWKHWULJJHU"¶KHDUJXed that a Third World War was not inevitable 
DQGWKDWµWKHPDLQUHDVRQ,UHPDLQLQSXEOLFOLIHLVP\KRSHWRZDUGLWRIIDQGSUHYHQW
LW¶5KRGHV-DPHV, 1974b: 8258). 
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 At times, it must be said, his language could seem archaic ± as in the reference 
WRµWKHFRWWDJHKRPHWRZKLFKWKHZDUULRUZLOOUHWXUQ¶LQDEURDGFDVW5KRGHV
James, 1974a: 7174). On other occasions there were deliberate echoes of his wartime 
RUDWRU\VXFKDVLQKLVVZLSHDWWKH/DERXUJRYHUQPHQWLQDVSHHFKµ1HYHU
before in the history of human government has such great havoc been wrought by 
VXFKVPDOOPHQ¶5KRGHV-DPHV, 1974a: 7832). And he remained verbally inventive, 
DVLQKLVGHVFULSWLRQRIWKHµ6RFLDOLVWGUHDP¶LQDVµQRORQJHUUtopia but 
Queuetopia (Rhodes James, 1974b: 7912) and his depiction of the Labour 
JRYHUQPHQW¶VUHOLDQFHRQWKHELJ86ORDQ± µWKHVHODUJHDQQXDOGROORSVRIGROODUV
IURPFDSLWDOLVW$PHULFD¶µ7KH\VHHNWKHGROODUVWKH\EHJWKHGROODUVWKH\EOXVWHUIRU
WKHGROODUVWKH\JREEOHWKHGROODUV¶5KRGHV-ames, 1974b: 7929-30). When Attlee 
complained that it was contradictory for Churchill to attack the government for both 
H[WUDYDJDQFHDQGDXVWHULW\KHVKRWEDFNµ+DVKHQHYHUKHDUGRIKDYLQJWRSD\DYHU\
high price IRUDYHU\SRRUPHDO"¶5KRGHV-DPHV, 1974b: 7954).  
 The 1945 election broadcast that backfired so damagingly because of the ill-
judged smear about a Labour government needing to create µVRPHIRUPRIGestapo¶
RUµSROLWLFDOSROLFH¶LOOXVWUDWHVLQRWKHUUHVSHFWVVRPHFKDUDFWHULVWLF&KXUFKLOOLDQ
combinations of logos and pathos (Rhodes James, 1974a: 7169-74; Toye, 2010).  
Thus he argued against the Socialist view of the state as a threat to property, freedom, 
individualism DQGOLEHUW\XQGHUVRFLDOLVPWKHµIRUPLGDEOHPDFKLQH¶RIWKHVWDWH
ZRXOGEHµWKHDUFK-employer, the arch-planner, the arch-administrator and ruler, and 
the arch-FDXFXVERVV¶,WZRXOGLQYROYHDYDVWEXUHDXFUDF\RIµFLYLOVHUYDQWVQR
longer serYDQWVDQGQRORQJHUFLYLO¶LQWHUIHULQJLQHYHU\GHWDLORIRUGLQDU\OLIH7KHVH
arguments were linked to patriotic sentiment, in that he depicted socialism as an alien 
µFRQWLQHQWDOFRQFHSWLRQ¶DQGGHFODUHGWKDWµ+HUHLQROG(QJODQGLQ*UHDW%ULWDLQ
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in this glorious Island, the cradle and citadel of free democracy throughout the world, 
we do not like to be regimented and ordered about and have every aspect of our lives 
SUHVFULEHGIRUXV¶$QGWKHQUHVRUWLQJWRPHWDSKRUDVKHKDGGRQHVRRIWHQLQKLV 
wartime speeches (Charteris-Black, 2011: 52-78), he conceded that while socialist-
VW\OHFRQGLWLRQVPD\KDYHEHHQQHFHVVDU\LQZDUWLPHµWRVDYHRXUFRXQWU\¶LWZDV
QRZWLPHWRµTXLWWKHJORRP\FDYHUQVRIZDUDQGPDrch out into the breezy fields, 
where the sun is shining and where all may walk joyfully in its warm and golden 
UD\V¶ 
 In his 1950 election broadcasts he was still making highly aggressive attacks 
RQVRFLDOLVPDQGµWKHLGHDRIDQDOO-powerful State which owns everything, which 
plans everything, ZKLFKGLVWULEXWHVHYHU\WKLQJ¶DQGRQWKHµ6RFLDOLVWSROLF\RI
HTXDOLVLQJPLVHU\DQGRUJDQLVLQJVFDUFLW\¶5KRGHV-DPHs, 1974b: 7904-5).  But with 
a return to government finally within sight, in October 1951, he struck a different and 
more moderate note iQKLVHOHFWLRQEURDGFDVW7KHFRXQWU\QRZQHHGHGKHVDLGµD
period of several years of solid stable administration by a Government not seeking to 
UXESDUW\GRJPDLQWRHYHU\ERG\HOVH¶7KH1+6DQGRWKHUSRVWZDUVRFLDOUHIRUPVKDG
EHHQEDVHGRQµFRPPRQSROicy. It was British policy, not party policy . . . four-fifths 
of the social legislation since the war was the agreed policy of all parties when I was 
3ULPH0LQLVWHUZLWKDODUJH&RQVHUYDWLYHPDMRULW\¶5KRGHV-DPHV, 1974b: 8254-5). 
He used a neat analogy to explain the difference between the Socialist and 
&RQVHUYDWLYHRXWORRNVµ:HDUHIRUWKHODGGHU/HWDOOWU\WKHLUEHVWWRFOLPE7KH\DUH
IRUWKHTXHXH/HWHDFKZDLWLQKLVSODFHWLOOKLVWXUQFRPHV¶ But there was 
reassurance for anyone who might slip RIIWKHODGGHUµ:HVKDOOKDYHDJRRGQHWDQG
the finest social ambulance servLFHLQWKHZRUOG¶5KRGHV-DPHV1974b: 8256).  
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&KXUFKLOO¶VRratory as prime minister 1951-55 
 
&KXUFKLOO¶VRUDWRU\DVSULPHPLQLVWHUafter 1951 was in general much more 
consensual in tone and content than had been the case when he was fighting to regain 
office and taking up an adversarial stance as leader of the opposition. His unique 
personal prestige as a world statesman and his institutional status as prime minister 
meant that he had an automatic authority in the eyes of the audiences he was 
addressing. But he faced two particular challenges in terms of projecting and 
maintaining his credibility or ethos. The first was his great age (77 when he took 
office again, the oldest prime minister of the twentieth century), meaning that the 
issue of the succession and how long he could go on as prime minister was constantly 
in the minds of his colleagues, insiders and close observers. As Jenkins (2001: 846) 
SXWLWµ7KH major milestones in his political year were occasions when he would 
endeavour to show the Cabinet or the Americans, the Conservative Conference or the 
House of Commons, that he was fit to carry on. It was not so much what he said on 
these occasions, although he maintained his habit of meticulous preparation and 
sometimes produced speeches in which wit and vision were uniquely blended, as the 
fact that he was able to keep on his feet, and retain the resonance of his voice, long 
HQRXJKWRVD\LWDWDOO¶Churchill, then, needed successful oratorical performances ± 
KHQHHGHGWRµSXWRQDJUHDWVKRZ¶as prime minister (Jenkins, 1994: 492) ± to 
GHPRQVWUDWHWKDWµKHVWLOOKDGWKHFDSDFLW\DQGWKHZLOOWRJRYHUQ¶0RQWDJXH%URZQH, 
1995: 177) and to stave off pressure for his retirement. Speeches that misfired could 
seriously damage his political capital and hasten the end of his leadership, his 
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misjudged and muddled speech in April 1954 in a bad-tempered and ineptly handled 
debate on the hydrogen bomb, and one with some highly partisan exchanges, being a 
case in point (Moran, 1968: 562-6; Gilbert, 1988: 965-70; Catterall, 2003: 304-5). 
The second challenge KHIDFHGZDVWRRYHUFRPH/DERXU¶VµZDUPRQJHU¶FDPSDLJQ
ZKLFKKHIHOWKDGGRQHKLPDQGWKH&RQVHUYDWLYHVµJUHDWKDUP¶DQGwhich he blamed 
for the slender majority of only seventeen seats in 1951 [Rhodes James, 1974b: 8289, 
8317, 8412@+HQFH&KXUFKLOO¶Vpresentation of himself less as the great war-leader 
and more as a would-be international peacemaker, seeking a high-level summit 
meeting with the Americans and the Russians to try to defuse Cold War tensions and 
avert the horrors of a nuclear holocaust. &KXUFKLOO¶VRUDWRU\RQWKLVLVVXHZDVPRVWO\
framed in terms of pathos (appealing to emotions and values), backed up by logos 
(reasoning about the international situation), but also had an ethos dimension as he 
sought to define and communicate his political character and justify his continuation 
in office. 
 Speaking as prime minister in the House of Commons some of Churchill¶V
oratory was based on logos RUSUHVHQWDWLRQRIHYLGHQFHWRPDNHKLVFDVHµLWLV
necessary to present the facts clearly to the nation in order that they may realise where 
we stand . . . I am only reciting IDFWV¶5KRGHV-DPHVE8295). This might be the 
FDVHLQUHODWLRQWRVHWWLQJRXWWKHJRYHUQPHQW¶VLQKHULWDQFHDQGWKHVLWXDWLRQLWIDFHGLQ
terms of the balance of payments, the financial position, coal supplies, transport or 
housing when it came to power in order to show the scale of the problems faced and 
make claims about the progress the government had made. Similarly when speaking 
about foreign policy, defence and international issues, there would be a large element 
of evidence, information and reasoning in the presentation of the arguments and 
analysis. But, as Woodrow Wyatt (1958: REVHUYHGµLIKLVVSHHFKHVFRXOGQRW
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avoid the use of many figures and technicalities there were always breaks in them 
designed to restore the attention of the House to a high pitch should it have grown a 
OLWWOHERUHG¶)RULQVWDQFHµWRUHOLHYHWKHJORRPRIWKH>GHIHQFH@PDQSRZHUVWDWLVWLFV¶
he threw in a joke about making a Latin quotation which he then proceeded to 
translate, for the benefit, he said, with a humorous and barbed thrust at the Labour 
LQWHOOHFWXDOVKHDOZD\VGHVSLVHGµRIRXU:LQFKHVWHUIULHQGV¶,QWKHVDPHVSHHFKLQD
nice piece of antimetaboleKHOLQNHGWZRRIWKHJRYHUQPHQW¶VREMHFWLYHVµVROYHQF\LV
valueless without security, and security iVLPSRVVLEOHWRDFKLHYHZLWKRXWVROYHQF\¶
(Rhodes James, 1974b: 8459). He would use the same sort of trick to liven up 
RWKHUZLVHURXWLQHSDUW\VSHHFKHVµ%DQNUXSWF\EDQLVKHGE\%XWOHU¶EHLQJDFOHYHU
DOOLWHUDWLRQDWD&RQVHUYDWLYH:RPHQ¶VPHHWLQJLQ954, for instance (Rhodes James, 
1974b: 8570).  
 AUJXDEO\WKHPDLQWKUXVWRI&KXUFKLOO¶VSDUOLDPHQWDU\RUDWRU\ZDVDERXW
projecting an ethos as a national leader, someone not simply trying to foster the 
LQWHUHVWVRIKLVSDUW\EXWWRµOHDGLQVSLUHDQGXQLWe his FRXQWU\PHQ¶6HOGRQ, 1981: 
36). One of his main ways of doing this was by emphasising what united rather than 
divided the parties and the public. Thus in his first major speech to the House of 
Commons after being elected prime minister again he said: 
 
We meet together here with an apparent gulf between us as great as I have 
known in fifty years of House of Commons life. What the nation needs is 
several years of quiet, steady administration, if only to allow Socialist 
legislation to reach its full fruition. What the House needs is a period of 
tolerant and constructive debating on the merits of the questions before us 
without nearly every speech on either side being distorted by the passions 
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of one Election or the preparations for another . . . Controversy there must 
be on some of the issues before us, but this will be a small part of the 
work and interests we have in common. 
 
,IWKHQDWLRQFRQWLQXHGµGHHSO\DQGSDLQIXOO\GLYLGHGVSOLWLQKDOILQFODVVDQG
LGHRORJLFDOVWULIH¶ZLWKWKHRSSRVLQJSDUWLHVµPRUHRUOHVVHYHQO\EDODQFHG¶ZLWK
closely-IRXJKWHOHFWLRQVDQGQDUURZPDMRULWLHVDQGDQDWPRVSKHUHRIµILHUFHELWWHU
H[FLWLQJFODVVDQGSDUW\ZDU¶WKHUHVXOWVZRXOGEHGHHSO\GDPDJLQJWRWKHFRXQWU\¶V
economic and international position (Rhodes James, 1974b: 8289-90). 
 &KXUFKLOO¶VVSHHFKLQWKH+RXVHRI&RPPRQVRQ1RYHPEHUGXULQJWKH
debate on the Address at the opening of the new session, provides an example of 
persuasion through pathos, with an emphasis on shared values and identity and on 
collective problems and challenges (Rhodes James, 1974b: 8497-8505). Although he 
devoted a chunk of his speech to controversial policy subjects ± touching on the 
JRYHUQPHQW¶VSURSRVDOVIRUGHDOLQJZLWKKRXVLQJUHSDLUVUHQWVDQGODQGORUGVDQGDOVR
on plans for the system of agricultural marketing and subsidies after the end of food 
rationing and controls ± he struck a consensual and reasonable note, quoting from the 
Scottish socialist politician and former wartime minister Tom Johnston to try and 
suggest that housing be treated as a non-partisan issue. His general theme on the 
GRPHVWLFIURQWZDVDJDLQWRSOD\GRZQSROLWLFDOGLYLVLRQVDQGFRQIOLFWµ,WPD\
VRPHWLPHVEHQHFHVVDU\IRUJRYHUQPHQWVWRXQGRHDFKRWKHU¶VZRUNEXWWKLVVKRXOG
be an exception and noWWKHUXOH¶KHVDLGLQDNH\SDVVDJHµ:HDUHRIFRXUVH
opposed, for instance, to nationalisation of industry . . . We abhor the fallacy, for such 
LWLVRIQDWLRQDOLVDWLRQIRUQDWLRQDOLVDWLRQ¶VVDNH%XWZKHUHZHDUHSUHVHUYLQJLWDVLQ
the coal mines, the railways, air traffic, gas and electricity, we have done and are 
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doing our utmost to make a success of it, even though this may somewhat mar the 
V\PPHWU\RISDUW\UHFULPLQDWLRQ¶µ+DYLQJURZVIRUWKHVDNHRIKDYLQJURZVEHWZHHQ
politicians might be gRRGIURPWLPHWRWLPH¶KHYHQWXUHGµEXWLWLVQRWDJRRGKDELW
RISROLWLFDOOLIH¶7KHFRXQWU\ZDVQRWDVGLYLGHGDVVRPHWULHGWRPDNHRXWKHDUJXHG
Fourteen million people voted Tory and about another fourteen million voted 
6RFLDOLVWµ,WLVQRWUHDOly possible to assume that one of these fourteen million masses 
of voters possess all the virtues and the wisdom and the other lot are dupes or fools, or 
HYHQNQDYHVRUFURRNV¶,WVHHPHGWRKLPµQRQVHQVHIRUSDUW\SROLWLFLDQVWRGUDZVXFK
harsh contrasts EHWZHHQWKHP¶µ:HKDYHWRKHOSRXUUHVSHFWLYHSDUWLHVEXWZHDOVR
KDYHWRPDNHVXUHWKDWZHKHOSRXUFRXQWU\DQGLWVSHRSOH¶KHFRQFOXGHGKXPRURXVO\
UXOLQJRXWWKHLGHDRIDFRDOLWLRQKRZHYHUDVWKDWµZRXOGEHFDUU\LQJJRRGZLOOWRR
IDU¶ 
 At times in the speech it seemed that he was, as Moran (1968: 520) put it, 
µEURRGLQJRQWKHIXWXUHRIWKHZRUOG¶± what Churchill himself, with his usual verbal 
LQYHQWLYHQHVVFDOOHGWKLVµTXLYHULQJFRQYXOVLYHDQGEHZLOGHUHGZRUOG¶7KHUHKDG
been a row with Anthony Eden and the Foreign Office over the section where he 
wanted to talk about a possible change of policy and outlook in the post-Stalin Soviet 
Union and about his proposal for a heads of government summit meeting, and these 
remarks were accordingly toned down and heavily qualified (Moran, 1968: 515, 520-
1). But the main rhetorical impact (again using pathosFDPHZLWK&KXUFKLOO¶V
PXVLQJVRQWKHµIHDUIXOVFLHQWLILFGLVFRYHULHV¶LQYROYHGLQWKHGHYHORSPHQWRIWKH
hydrogen bomb and the dangers of atomic warIDUHWKDWµFDVWWKHLUVKDGRZRQHYHU\
WKRXJKWIXOPLQG¶µ,KDYHVRPHWLPHVWKHRGGWKRXJKW¶KHVDLGµWKDWWKHDQQLKLODWLQJ
character of these agencies may bring an utterly unforeseeable security to mankind. 
When I was a schoolboy I was not good at arithmetic, but I have heard it said that 
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certain mathematical quantities when they pass through infinity change their signs 
from plus to minus ± or the other way round [laughter] . . . It may be that this rule 
may have a novel application and that when the advance of destructive weapons 
HQDEOHVHYHU\RQHWRNLOOHYHU\ERG\HOVHQRERG\ZLOOZDQWWRNLOODQ\RQHDWDOO¶ 
 Churchill concluded the speech with a stirring and emotional passage in which 
KHVDLGWKDWLIQXFOHDUZHDSRQVPDGHDQRWKHUZRUOGZDUDQGµWKHGUHDd of mass 
GHVWUXFWLRQ¶SHUKDSVQRZPRUHUHPRWHWKHUHVRXUFHVVHWIUHHRIIHUHGWKHKXPDQUDFH
WKHDOWHUQDWLYHRIµWKHVZLIWHVWH[SDQVLRQRIPDWHULDOZHOO-being that has ever been 
within their reach, or even within their dreams. By material well-being I mean not 
only abundance but a degree of leisure for the masses such as has never before been 
possible in our mortal struggle for life . . . We, and all nations, stand at this hour in 
human history, before the portals of supreme catastrophe and of measureless reward. 
0\IDLWKLVWKDWLQ*RG¶VPHUF\ZHVKDOOFKRRVHDULJKW¶ 
 +DUROG0DFPLOODQWKRXJKWWKDWWKLVZDVDµUHDOO\UHPDUNDEOH¶VSHHFKDQGWKDW
&KXUFKLOOKDGSURYHGKLPVHOIµFRPSOHWHPDVWHURIKLPVHOIDQGRIWKH+RXVH¶
(Catterall, 2003: 272). µ&KLSV¶&KDQQRQEHOLHYHG&KXUFKLOOKDGPDGHµRQHRIWKH
speeches of his lifetime. Brilliant, full of cunning and charm, of wit and thrusts, he 
poured out his Macaulay-like phrases to a stilled and awed house. It was an Olympian 
spectacle. A supreme performance which we shall never see again from him or 
DQ\RQHHOVH¶5KRGHV-DPHV, 1967: 7KHVSHHFKLQIDFWµZHQWGRZQZHOORQDOO
VLGHVRIWKH+RXVH¶-HQNLQV, 2001: 871), and afterwards Lord Moran talked to a 
/DERXU03ZKRZDVLQWHDUVPXUPXULQJµ+HLVDYHU\JUHDWman . . . The country 
QHHGVKLP¶0RUDQ, 1968: 521). 
 µ:HDUHRQHFRXQWU\¶&KXUFKLOOKDGGHFODUHGLQDVSHHFKDW+DUURZ6FKRROLQ
December 1951 (Rhodes James, 1974b: 8314), and this was also a dominant theme in 
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the prime-ministerial broadcasts he made to the public as prime minister. Some of his 
appeals in these broadcasts (Rhodes James, 1974b: 8314-18, 8368-72) were built 
DURXQGZKDWKHSUHVHQWHGDVµZKDWZHIRXQGRQWDNLQJRYHU¶WKHVWDWHRIWKHQDWLRQDO
finances, the balance of payments and the reserves being sketched in to justify the 
QHHGWRµSXWRXUKRXVHLQRUGHU¶$OWKRXJKKHFLWHGIDFWVDQGILJXUHVKHZDVTXLFNWR
PRYHLQWRPHWDSKRUDVDZD\RIHQFDSVXODWLQJWKHQDWLRQV¶SUREOHPV7KXVWKH
country was likened to a train running downhill at high speed on the wrong track: it 
FRXOGQRWEHLQVWDQWO\VWRSSHGZLWKRXWWKHWUDLQEHLQJµZUHFNHGDQGWKHSDVVengers 
PDQJOHG¶UDWKHUWKHEUakes had to be applied, the situation brought under control and 
then the engine put in reverse to get onto the right line ± something which would take 
the government several years, so patience would be needed (Rhodes James, 1974b: 
2UWKHFRXQWU\ZDVOLNHDµVZLPPHUZKRFDQQRWNHHSKLVKHDGDERYHZDWHU
ORQJHQRXJKWRJHWDQHZEUHDWK¶DQGµZHDUHVZLPPLQJDJDLQVWWKHstream trying to 
keep level with DEXVKRQWKHEDQN¶µ$WUXO\QDWLRQDOHIIRUW¶KHVDLGµLVQHHGHGWR
PDNHKHDGZD\¶EDVHGRQµWKUHHRUIRXU\HDUVRIVWHDG\FDOPDQGUHVROXWH
*RYHUQPHQWDWKRPHDQGDEURDG¶5KRGHV-DPHV, 1974b: 8370). He then appealed to 
DVSLULWRIQDWLRQDOXQLW\µ7KLVLVQRWWKHWLPHIRUSDUW\EUDZOLQJ¶7KHUHKDGWREHD
halt to what had been two years (1950-RISDUW\GLYLVLRQVDQGHOHFWLRQHHULQJµ,W
FDQ¶WJRRQLIZHDUHWRJRRQ¶7KHGLIIHUHQFHVEHWZHHQWKHSDUWLHVZHUHQRVR great 
DVREVHUYHUVPLJKWWKLQNZKRRQO\OLVWHQHGµWRRXUDEXVHRIRQHDQRWKHU¶KHLQVLVWHG
µ7KHUHDUHXQGHUO\LQJXQLWLHVWKURXJKRXWWKHZKROH%ULWLVKQDWLRQ7KHVHXQLWLHVDUH
far greater WKDQRXUGLIIHUHQFHVZHDOOVLQNRUVZLPWRJHWKHU¶2QGRPHstic policy, 
WKHVRFLDOVHUYLFHVIRUHLJQDIIDLUVDQGGHIHQFHKHEHOLHYHGµQLQH-tenths of the British 
people agree on nine-tenths of what has been done and is being done and is going to 
JRRQEHLQJGRQH¶7KHVHpathos appeals, with Churchill using the laQJXDJHRIµWKLV
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LVODQG¶DQGµRXUSHRSOH¶ZHUHUHLWHUDWHGZLWKDQDOOXVLRQto wartime threats and 
unities - µZKDWZHKDYHWRIDFHQRZLVDSHULORIDGLIIHUHQWNLQGWR¶± serving to 
underline his character and credibility (or ethos) as a national and not just a party 
leader. 
 Churchill was a master of display or epideictic rhetoric, speaking to history 
and for the nation, as seen to brilliant effect in this period in his tributes on the death 
of King George VI in February 1952 in the House of Commons and in a broadcast 
(Rhodes James, 1974b: 8336-42). Jenkins (2001: GHVFULEHVWKHPDVµDPRQJKLV
finest éloges¶DQGµ&KLSV¶&KDQQRQWKRXJKWKLV&RPPRQVVSHHFKZDVµVXEOLPHVR
simple and eloquent with his Macaulay phrases pouring out. The attentive House was 
HOHFWULILHG¶5KRGHV-DPHV, 1967: 564). In just 1700 words in parliament, Churchill 
evoked the continuities of British history, the central place of the monarchy in 
national life, the deaths of previous monarchs, the unity of the British Commonwealth 
DQG(PSLUHDQGWKHFRXQWU\¶Vsurmounting of the terrible challenges and threats of 
WKHWZHQWLHWKFHQWXU\µwe salute his memory because we all walked the stony, uphill 
URDGZLWKKLPDQGKHZLWKXV¶,QKLVUDGLREURDGFDVWKLVHXORJ\LQFOXGHGD
memorable and moving passage about how the NLQJµwalked with death as if death 
were a companion, an acquaintance whom he recognized and did not fear. In the end 
GHDWKFDPHDVDIULHQG¶ )HZSROLWLFDOOHDGHUVFRXOGPDWFK&KXUFKLOO¶VVNLOOLQWKLV
branch of oratory, based as it was on a deep sincerity of thought and feeling, and in a 
way being very revealing of his character and personality.  
 ,Q&KXUFKLOO¶VSDUW\FRQIHUHQFHVSHHFKHVLQWKLVSHULRGWKHDWWDFNVRQ/DERXU
were more humorous and mocking than venomous. In 1953, for instance, he 
explained how he had watched WKH/DERXUIURQWEHQFKUHDFWLRQWRWKHJRYHUQPHQW¶V
budget: 
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From where I sat I had a fine view of the faces of our Socialist opponents 
and could watch their expressions as the story was unfolded. It was quite 
painful to see their looks of gloom and sorrow when any fact was stated 
which was favourable to our country and its prospects They frowned and 
scowled and hung their heads until I thought some of them were going to 
break into tears. However, we are far from being out of the wood yet, and 
when warnings were given by the Chancellor of the disappointments that 
had occurred or dangers that lie ahead, it was wonderful to see how 
quickly they cheered up. Their eyes twinkled, their faces were covered 
with grins not only of mirth but of mockery. However, on the whole they 
had a bad time and there was much more for them to bemoan and bewail 
than for them to jibe and jeer at (Rhodes James, 1974b: 8468). 
 
Conciliatory remarks would also be directed from the conference platform at the trade 
unions, consistent with his political aim of getting on with them ± rather than taking 
them on. As Addison notes (1992: µWKH\KDGVXSSRUWHGUHDUPDPHQW
FROODERUDWHGLQWKHZDUHIIRUWDQGFKDPSLRQHGWKH&ROG:DU,Q&KXUFKLOO¶VYLHZ
WKH\IRUPHGDSDWULRWLFHVWDWHRIWKHUHDOP¶µ:HRZHDJUHDWGHDOWRWKHWUDGHXQLRQV¶
he asserted in 1952 (Rhodes James, 1974b: µ,UHJDUGWKHWUDGHXQLRQVDVRQHRI
WKHRXWVWDQGLQJLQVWLWXWLRQVRIRXUFRXQWU\¶KHVDLGD\HDUODWHU5KRGHV-DPHV, 
1974b: 8466).  
 He would use logos-W\SHDUJXPHQWVWRPDNHWKHSRLQWWKDWµ6RFLDOLVW
SUHGLFWLRQV¶DQGµSURSKHFLHV¶Rf what the results of a Conservative government would 
be had been falsified (Rhodes James, 1974b: 8412-13, 8466). And he would trumpet 
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&RQVHUYDWLYHDFKLHYHPHQWVµ:HOHWWKHWUDGHUVWUDGHDQGZHOHWWKHEXLOGHUVEXLOG
Our aim has been freedom, not control. The ration book has gone down the drain with 
the identity card. Two-thirds of the wartime regulations we inherited have been 
scrapped . . . Form-ILOOLQJKDVFHDVHGWREHRXUQDWLRQDOSDVWLPH¶µ7KLV\HDU¶KH
declared in 1954 in a neat piece of epiphora HQGUHSHWLWLRQµRXUFRXQWU\PHQDQG
women ate more, earned more, spent more, saved more than has every happened 
EHIRUHLQDOORXUUHFRUGV¶5KRGHV-DPHV, 1974b: µ7KHIDFWVFDnnot be 
FKDOOHQJHG¶KHDVVHUWHGVD\LQJWKHJRYHUQPHQWVKRXOGEHµMXGJHGE\UHVXOWV¶
(Rhodes James, 1974b: +HZRXOGQRWGHQ\WKHµLPPHQVHGRFWULQDOGLIIHUHQFHV¶
between ConsHUYDWLYHVDQGµ6RFLDOLVWV¶DQGWKHµULYDOU\DQGSDUWLVDQVKLS¶EHWZHHQWKH
parties. But, as in his parliamentary speeches and public broadcasts, so in his party 
speeches at this time he would often try to speak as a national leader and rally his 
followers through DSSHDOVWRFRQVHQVXDOYDOXHVDQGLQWHUHVWV7KHUHZDVDQHHGIRUµD
definite period of stability, confidence, and recuperation [to] be granted to this 
overburdened island after all she has done for others and all we have gone through 
RXUVHOYHV¶5Kodes James, 1974b: 8469)5DWKHUWKDQµFODVVKDWUHGRUGRFWULQDO
SHGDQWU\¶WKHFRXQWU\µVWDQG>V@LQQHHGRIDEUHDWKLQJVSDFH7KLVLVQRWDWLPHIRU
YLROHQWLGHRORJLFDOFRQYHQWLRQV¶7KHSROLWLFDOSDUWLHVDQGWKHPDVVHVRIYRWHUVOLQHG
XSEHKLQGWKHPµKDYHDJUHDWGHDOLQFRPPRQ¶5KRGHV-DPHV, 1974b: 8595).  
 ,WLVZRUWKORRNLQJLQVRPHGHWDLODWRQHRI&KXUFKLOO¶V&RQVHUYDWLYH3DUW\
Conference speeches in particular - the one he delivered at Margate on 10 October 
1953 - because there was a huge amount at stake and it was one of the most crucial 
speeches of his second premiership. This was because it was a test of whether he 
would be able to continue as prime minister following the stroke that had almost 
killed him three months earlier. That had been concealed from the media and the 
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public but rumours about his illness had been swirling around the party, and the 
succession question had been preoccupying senior ministers, most of whom wanted 
him to quit (Seldon, 1981: 44). Was the nearly 79-years old Churchill finished or was 
he fit to go on? µ1HYHUEHIRUH¶&KXUFKLOODGPLWWHGµKDVVRPXFKGHSHQGHGRQD
VLQJOHEORRG\VSHHFK¶0RUDQ, 1968: 503). He had not spoken in public for five 
PRQWKVµWKHILUVWWLPHLQP\SROLWLFDOOLIHWKDW,KDYHNHSWTXLHWIRUVRORQJ¶KH
quipped [Rhodes James, 1974b: 8496]), and put considerable effort into working on 
and preparing for the ordeal. He practised his speech in front of a looking-glass, had a 
full dress-rehearsal to see if he could actually stand for 50 minutes (the idea of 
delivering the speech while sitting on a high stool having been rejected), knocked 
back the usual Churchill-VW\OHµYHU\OLJKWOXQFKHRQ¶µDGR]HQR\VWHUVWZRPRXWKIXOV
of steak and half a glass of chaPSDJQH¶KDGDWKURDWVSUD\DGPLQLVWHUHGE\KLs throat 
surgeon, and then swallowed a special pep-pill given to him by his personal doctor, 
Lord Moran (Moran, 1968: 501-4) before setting forth.  
 2QHRI&KXUFKLOO¶V&DELQHWPLQLVWHUV2OLYHU/\WWHOWRQRQFHQRWHGKRZKH
RIWHQEHJDQµDQGRIFRXUVHRQSXUpose, with a few rather stumbling sentences; his 
audience was surprised that the phrases did not seem to run easily off his tongue. The 
tempo was slow and hesitant. Then gradually the Grand Swell and the Vox Humana 
were pulled out and the full glory of his ZRUGVEHJDQWRUROOIRUWK¶&KDQGRV, 1962: 
183). And indeed the Margate speech (Rhodes James, 1974b: 8489-97) started quietly 
and low-key, RQDµSHULSKHUDO¶VXEMHFW%ULWLVKGuiana) (Jenkins, 2001: 870). 
&KXUFKLOOWKHQVHWRXWWRµWDNHVWRFNRIRXUSRVLWLRQ¶DVKHSXWLWWZR\HDUVDIWHU
WDNLQJRIILFH7KHUHZHUHHOHYHQVHSDUDWHWULEXWHVWRQDPHG&DELQHWPLQLVWHUVµZKLFK
while fence-EXLOGLQJDQGPD\EHZHOOGHVHUYHG¶Fomments Jenkins (2001: 870), 
µZHUHQRWWKHVWXIIRIZKLFKKLJKRUDWRU\LVPDGH¶For a party conference speech, it 
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ZDVµUHODWLYHO\XQSDUWLVDQ:KLOHKHPHQWLRQHG$WWOHHILYHWLPHVKHGLGVRZLWKPRUH
UHVSHFWWKDQYHQRPDQGKLVMRNHVDERXWWKH³6RFLDOLVWV´ZHUHJRRG-KXPRXUHG¶
(Jenkins, 2001: &RPPLVHUDWLRQVZHUHRIIHUHGWR/DERXU¶VOHDGHUIRUµKDYLQJWR
SXWXSZLWKDORWRIWURXEOH¶/DERXU¶VRZQFRQIHUHQFHEHLQJGHVFULEHGDVDµFRQIXVHG
DQGLQFRKHUHQWVSHFWDFOH¶:KLOH$WWOHHZDVFRPPHQGHGIRUKLVµVHQVLEOHVWDWHPHQWV
RQIRUHLJQSROLF\¶WKHµ%HYDQLWHIDFWLRQ¶ZDVDWWDFNHGIRULWVµLUUHVSRQVLEOH¶DWWLWXGH
RIµFDUSLQJDQGVQHHULQJDWWKH8QLWHG6WDWHVDQGKRVWLOLW\WRWKHQHZ*HUPDQ\¶
6ZLSHVDWµWKHLQKHUHQWIDOODF\RI6RFLDOLVPDVDSKLORVRSK\¶DQGDW/DERXU¶VµFODVV
ZDUIDUH¶DSSURDFKDQGLWVµH[SORLWDWLRQRIMHDORXV\DQGHQY\¶with nationalisation 
GHVFULEHGDVDµIDOODF\¶DQGDµIDLOXUH¶UDWKHUWKDQDVµWKH(OGRUDGRRIWKH
ZRUNLQJPDQ¶DQGDVµDQXWWHUIORS¶ZHUHGHVLJQHGWRDSSHDOWRWKH7RU\JUDVVURRWV
through evoking their collective dislike of their political opponents. Trade unions 
ZHUHGHVFULEHGDVSOD\LQJµDQLPSRUWDQWSDUWLQRXUQDWLRQDOOLIH¶KRZHYHU&KXUFKLOO
SUDLVLQJWKHLUµXVHIXOZRUN¶LQµUHVWUDLQLQJWKHIHDWKHUKHDGVFUDFNSRWVYRWH-catchers, 
and office-VHHNHUVIURPSXWWLQJWKHIROO\WKH\WDONLQWRDFWLRQ¶ 
 The use of pathos could also be seen in the identification of the Conservatives 
QRWZLWKµFODVVLQWHUHVWV¶RUµIDFWLRQ¶DQGµSDUW\WULXPSKV¶EXWZLWKVHUYLQJWKH%ULWLVK
SHRSOHµWKHQDWLRQ¶DQGµWKHZRUOG-ZLGH&RPPRQZHDOWKDQG(PSLUH¶Conservative 
SROLFLHV&KXUFKLOOLQVLVWHGZHUHµVHQVLEOHDQGSUDFWLFDO¶µZHKDYHWULHGYHU\KDUG¶
KHVDLGµWRPDNHRXUDGPLQLVWUDWLRQOR\DOVREHUIOH[LEOHDQGWKULIW\¶+HPDGHLW
FOHDUWKDWKHVWRRGIRUµWKHSURJUHVVLYH&RQVHUYDWLVPRI7RU\GHPRFUDF\¶8VLQJD
classic mix of the three-list (tricolon) and anaphora KHGHFODUHGµ:HVWDQGIRUWKH
free and flexible working of the laws of supply and demand. We stand for compassion 
and aid for those who, whether through age, illness, or misfortune, cannot keep pace 
with the march of society. We stand for the restoration of buying and selling between 
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LQGLYLGXDOLPSRUWHUVDQGH[SRUWHUVLQGLIIHUHQWFRXQWULHV«¶µ:HDUHIRUSULYDWH
HQWHUSULVH¶KHFRQWLQXHGµZLWKDOOLWVLQJHQXLW\WKULIWDQGFRQWULYDQFH¶ 
 The speech was fairly light in terms of logos-type appeals to evidence of 
SROLF\GHWDLORUDFKLHYHPHQWµ7ZR\HDUVDJRZHZHUHVOLGLQJLQWREDQNUXSWF\DQG
QRZDWOHDVWZHPD\FODLPVROYHQF\¶KHVDLG7KHWDUJHWRIEXLOGLQJKRXVHVD
year had been met. The steHODQGWUDQVSRUWLQGXVWULHVKDGEHHQµOLEHUDWHGMXVWLQWLPH¶
(in other words, denationalised) but the coal industry and the railways had to remain 
nationalised. )RRGUDWLRQLQJZDVRQHRI&KXUFKLOO¶VPDLQGRPHVWLFFRQFHUQV6HOGRQ, 
1981: 210), and while meat was not finally derationed until July 1954 he took pride in 
WKHLQFUHDVLQJFRQVXPSWLRQLQDUDWKHUKXPRURXVSDUWRIWKHVSHHFKµ,DPDOZD\VYHU\
chary about loadLQJDVSHHFKZLWKSHUFHQWDJHV¶KHEHJDQµ,OLNHWKHVLPSOHVWIRUPVRI
VWDWHPHQW¶0RFNLQJµWKRVHSURIHVVLRQDOLQWHOOHFWXDOVZKRUHYHOLQGHFLPDOVDQG
SRO\V\OODEOHV¶KHGHFODUHGWKDWµSHUVRQDOO\,OLNHVKRUWZRUGVDQGYXOJDUIUDFWLRQV¶
µ+HUHLV WKHSODLQYXOJDUIDFW¶KHVWDted before going on to misquote the figures for 
meat consumption in the first two years of the Conservative government. Instead of 
400,000, he said the public had eaten 4,000 tons more meat than under Labour 
(Moran, 1968: 506). When corrected by somebody at his side his response won more 
DSSODXVHDQGODXJKWHUµ+RZOXFN\LWwas that I did not complicate it with 
percentages. I will give you the figure again ± ,OLNHWKHWDVWHRILW¶The Times, 
1953a).  
 Over a quarter of the speech was devoted to foreign affairs and the world 
scene. Here the points were sometimes framed in terms of pathos ± the need of 
µJHWWLQJWKURXJKWKLVDZIXOSHULRGRIDQ[LHW\ZLWKRXWDZRUOGFDWDVWURSKH¶and 
µILQGLQJDVHFXUHIRXQGDWLRQIRUZRUOGSHDFH¶WKHZD\LQZKLFKµZHKDYHOLYHG
through half a century of the most terrible events which have ever ravaged the human 
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UDFH¶DQGWKHLQWHUQDWLRQDOGDQJHUVKDQJLQJµVRKHDYLO\RQWKHGDLO\OLYHVRIHYHU\RQH
RIXV¶%XWKHDOVRSXWIRUZDUGEDVLFDUJXPHQWVabout the facts of Western defence 
and NATO, and the necessity for the American alliance and a rearmed West Germany 
in the face of the Soviet threat. This shaded into an ethos appeal, based on his 
SHUVRQDOKLVWRU\µ<RXPXVWQRWPLQGP\SXWWLQJWKHVHWKLQJs plainly to you because I 
have had a life of experience in the matter¶ And he then used the speech to reiterate 
his personal policy of seeking a high-level summit meeting to tackle Cold War 
tensions - µOHWXVQRWWU\WRVHHZKHWKHUWKHUHLVQRWVRPHWKLQJ better for us than 
tearing and blasting each other to pieces, which we can certainly GR¶± though he did 
not disguise that the Americans were doubtful about this idea. 
 All this was inevitably WLHGXSZLWK&KXUFKLOO¶VRZQSROLWLFDOIXWXUH+HXVHG
the speech to say there would be no general election that year or next. His remarks 
WKDWµ:HKDYHWRGRRXUGXW\:HKDYHWRGRRXUZRUNRXUMRE:HKDYHWRGRLWRU
WU\WRGRLWZLWKDOORXUOLYHVDQGVWUHQJWK¶FRXOGEHLQWHUSUHWHGDVDVLJQDOWKDWKHZDV
intending to remain at the helm for some time yet (The Times, 1953a). His peroration 
ZDVµTXLHWO\SKUDVHG¶-HQNLQV, 2001: 870) but used to suggest he was staying in 
politics because he felt he could play a part and had big things to do on the world 
stage: µ,I,VWD\RQIRUWKHWLPHEHLQJEHDULQJWKHEXUGHQDWP\DJHLWLVQRWEHFDXVHRI
love for power or office. I have had an ample share of both. If I stay it is because I 
have a feeling that I may through things that have happened have an influence on 
what ,FDUHDERXWDERYHDOOHOVHWKHEXLOGLQJRIDVXUHDQGODVWLQJSHDFH¶ 
 7KHVSHHFKZDVZLGHO\VHHQDVDWULXPSKµDWULEXWHQRWRQO\WRKLVSRZHUVRI
recovery, but to his determination WRFRQWLQXHLQRIILFH¶*LOEHUW895). To his 
DXGLHQFHµKHVHHmed (as he was) an old man, but a very brilliant and commanding old 
PDQ¶*ULJJ, 1977: µ7KHROGILJKWHUDQGVDJHZDVEDFN¶QRWHGThe Times 
  
27 
EZLWKKLVFKDUDFWHULVWLFµIODVKHVRIZLWWKHORYHRIWKHUHVRXQGLQJSKUDVHWKH
zest for the party tusVOH¶µ7KHZD\KHVSHDNVKLVOLWWOHWULFNVDQGPDQQHULVPVEULQJ
back to them the war and all tKH\RZHWRKLP¶0RUDQ507) commented about 
WKHUHDFWLRQRIWKH7RU\SDUW\IDLWKIXO+DUROG0DFPLOODQFDOOHGLWDµPDJQLILFHQW¶
SHUIRUPDQFHµLQWKHEHVWChurchillian vein. The asides and impromptus were as good 
DVHYHU¶&DWWHUDOO, 2003: 269). At one point, Churchill paused to take a sip from a 
glass of water that was passed to him. There were roars of laughter as he chuckled and 
VDLGµ,GRQ¶WRIWHQGRWKDWZKHQPDNLQJDVSHHFK¶The Times, 1953a). Followed 
up by an equally commanding performance in the House of Commons three weeks 
later, Churchill had succeeded in asserting his authority and his command of the 
party, holding on to the premiership for another year and a half, and seeing off those 
who were longing for him to step down.  
 
 
Conclusion 
 
2I&KXUFKLOO¶VJUHDWZDUWLPHVSHHFKHVLWKDVEHHQVDLGWKDWµ+HVXFFHHGHGEHFDXVHKH
combined the rules of rhetorical style, ethos, pathos and logos, wiWKDQKLVWRULDQ¶V
sense of historical moment, and because he employed topoi from the storehouse of 
English history and drama that had such a deep hold on the English psyche that they 
ZHUHDOPRVWJXDUDQWHHGWRFUHDWHWKHGHVLUHGUHVSRQVHIURPWKHDXGLHQFH¶(Glover, 
2011: 74). He set the oratorical standards or the benchmark against which the rhetoric 
of subsequent leaders in crisis situations is measured (Charteris-Black, 2011: 52).  
 After 1945 he had to deploy his oratory in a different context and for different 
purposes. 7KHYHUGLFWVRQ&KXUFKLOO¶Vpost-war oratory are mixed. His parliamentary 
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speeches as leader of the opposition were often not highly rated by either side 
(Rhodes James, 1993: 515). While they could be entertaining, they could also be 
vituperative, vague and not always convincing (Cannadine, 2002: 108). To some 
H[WHQWLWZDVµJRRGFOHDQSROLWLFDOFKDII¶DQGK\SHUEROHRIWKHVRUWRIKHKDGhad 
WKURZQDWKLPLQWKHSDVWDQGWKDWKHKDGWKURZQKLPVHOIµ7KRXJKKHPD\UHDOO\
believe that Britain is going down the drain and that the Socialists are handmaidens of 
the devil, he is half of the time winking at us and joining us in admiration of his wit 
DQGUKHWRULF¶:HLGKRUQ, 1974: 180). His opposition rhetoric may have distracted 
attention away from the point that he actually led the Conservative Party from a 
centre ground position, something that became more obvious back in office again 
after 1951.  
 As prime minister again 1951-55µRIQHFHVVLW\KLVUKHWRULFZDVOHVV
inspirational and more HPROOLHQW¶WKDQLWKDGEHHQGXULQJWKHZDUDQGLWLVVDLGWKDW
µWKHZRUGVQRORQJHUIORZHGDVHDVLO\RUPDMHVWLFDOO\DVWKH\RQFHKDG¶&DQQDGLQH, 
2002: +RZHYHUKHFRXOGGUDZRQDOOWKHµDUWIXOQHVVDQGDUWLILFH¶KRQHGRYHUD
lifetime of public speaking (Chandos, 1962: DQGDWKLVEHVWWKHROGPDHVWUR¶V 
performances could still impress his different audiences, other politicians and close 
observers (Fairlie, 1953; Wyatt, 1958: 194-215). Whatever his other limitations and 
failings as prime minister for the second time in the 1950s, Churchill remained 
capable of formidable oratory and stylised public performance pretty much until the 
final curtain. 
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